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\{ CONG TY CO PHAN CAP THOAT NUOC PHU YEN
f;\\ PYWGASE ) Pia chi: S6 05 Hai Duong, xa Binh Ngoc, thanh Pho Tuy Hoa, tinh Pha Yén
N y Dién thoai: (0257) 3827 030 Fax: (0257) 3 828 388

Website: www.capthoatnuocpy.com.vn

BAN KE HOACH SAN XUAT KINH DOANH 05 NAM
GIAI POAN 2021-2025
(Kém theo To trinh cua HPQT trinh DHDCPD thuong nién nam 2021)

PHAN | - PANH GIA KET QUA THUC HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN 05 NAM,
GIAI POAN 2016-2020

I. Nhirng thuén lgi, kh6 khan trong qua trinh thuc hién
1. Thudn lgi:

- Cong ty ludn nhan dugc sy quan tam, hd tro, gitip d& ctia Tinh ty, Hoi d(‘Bng
nhan dan Tinh, Uy ban nhan dan Tinh, cac S&, nganh trong tinh va chinh quyén dia
phuong céac cip trong moi hoat dong san xuat kinh doanh ctia Cong ty.

- Tap thé 1anh dao, ngudi lao dong toan Cong ty doan két, théng nhét, cd ging
hoan thanh ké hoach san xuat kinh doanh dugc giao, luén tim huyét va thyc hién
cong viéc vai tinh than trach nhiém cao. Poi ngil can bd cong nhan vién Cong ty co
trinh d6 chuyén mon nghiép vu viing vang; doi ngii cong nhan lanh nghé, nhiéu kinh
nghiém, c6 tinh than tu giac trong cong viéc.

- Hoat dong san xuit va cung ung nudc sach dugc duy tri 6n dinh, dap tmg
nhu cau dung nudc cta khach hang; chat lugng san phém nudc sach dén nguoi tidu
dung lu6n dugc kiém soat theo Quy chuan cua Bo Y té. Cong ty da tich liy duogc
nhiéu kinh nghiém trong hoat dong cap thoat nuéc nhu xay dung hé théng mang cip
nudc, gidm ty 1€ that thoat nuée, on dinh 4 ap luc nudc trén toan mang ludi.

- Cong ty di ap dung cac phan mém méi trong hoat dong san xut kinh doanh
nhu: Phén mém quan ly khach hang CRM (dang trién khai nang cép phan mém dap
g nhu cau phat trién khach hang cua Cong ty); hé thong diéu khién Scada nha may
(NMN Tuy Hoa) va mang luéi dé quan ly hé thong cap nuéc. Ung dung cong ngh¢
vao cong tac quan ly, kinh doanh c6 hiéu qua nhu: Hé théng quan 1y chat lugng theo
tiéu chuan ISO 9001-2015; Phong thi nghiém chat lwong nudc theo tidu chuan ISO
17025:2017.

- Cong ty da thyc hién nhiéu bién phap nang cao chat lugng trong cong tac
véan hanh san xuat, to chic tham quan giao luu trong Hoi Cép thoat nudc Viét Nam
nhiam nang cao nghi¢p vu; kiém soat chat lugng ngudn nudc; thyc hién cac phuong
an chong han, chong bao lut, thuc hién cap nudc an toan .

- Pic thi cta san pham nudc sach 12 mat hang thiét yéu, c6 quan hé mat thiét
té1 doi song, san xuat va sinh hoat cua nguoi dan, nén hoat dong cung cap nudc
mang tinh 6n dinh cao, s0 luong khach hang ngay cang tang.

2. Kho khan:
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- Phan 16n cac nha may co cong suat nho (dudi 3.000m3/ngay dém), nhiéu dau
moi, dia ban hoat dong trai rong dén hau hét cac khu vuc d6 thi, nong thon va cac
Khu cong nghiép trong toan Tinh.

- Cac khu cong nghi€p dang sir dung nudc dan xen gilta nudc may Cong ty
cap va nudc giéng khoan, nén san luong nudc sach cung cap cho KCN chua nhiéu.

- Mot sé khu vuc nguoi dan chua xéc dinh duogc tﬁm quan trong cua nudc
sach dbi voi suc khoe. Do do mac du da co hé thong cap nudc nhung nguoi dan
khong dau n01 dé sir dung, sO luong nguoi dan dung nudce giéng khoan va ngudn
nude khac van con nhiéu dan dén hiéu qua dau tu khong cao.

- Co cAu cac doi tuong su dung nudc: Sinh hoat chiém 72,7%; Hanh chinh su
nghi¢p chiém 10,8%; Hoat dong san xuét chiém 9,4%; Kinh doanh dich vu chiém
7,1% (nam 2020). Theo co cdu dung nudc nam 2020 thi nhu cdu nude sinh hoat
chiém ty trong 16n nhat so véi tong tiéu thu, trong khi d6 gia nudc sinh hoat thap
hon nhiéu so voi cac ddi tuong con lai. Mat khac do tac dong cia dich bénh Covid
nén ty trong dung nudc cic dbi tuong hoat dong san xuat va kinh doanh dich vu
giam so voi nam 2019 (nhom d6i tugng co gia nudc cao); dong thoi tinh trang cac
co sO san xuat kinh doanh ty ¥ khoan giéng dé 1y nudc phuc vu cho hoat dong san
xut ciing 13 mot phan nguyén nhan 1am cho nhém dbi tuong san xuat va kinh doanh
dich vu chiém ty trong khéng cao.

- Mién Trung 1a khu vyc chiu nhiéu anh huong cua thoi tiét khong thuan loi
nhu: Bao 1t, han han, xdm nhép mén xay ra thuong xuyén hang nam. Dién bién cua
bién d6i khi hau trén dia ban ngay cang phuic tap, nguon cung cap nudc ngay cang
can kit va o nhiém, dic biét vao mua kh6é myc nudc song xudng thap, ngudn nudc
sudi can kiét (ngudén nude cung cip cho NMN Viing Ro) va hién tuong xam nhap
min ngdy cang khdc liét. Trong mua kho nim 2019 di ghi nhan do man tai giéng
khoan khai thac cia Nha may nude Song Cau 1én dén 6.000 mg/l, thoi gian han han
thiéu nudc trén 60 ngay.

- Mot s nguyén nhéan anh huong truc tiép 1am chi phi san xuét ting cao gom:
Thay doi chinh sach tién luong, nhan cong theo quy dinh cia Nha nudc; ting gia
dién san xuét; chi phi vat tu hoéa chat tang do blen dong gia va thay d6i cong ngh¢ xu
Iy cho phu hop voi ngudn nude thd; bo sung tién cip quyén khai thac d6i véi hoat
dong san xuit nude v.v .

- COng tac chinh trang d6 thi, cong tac mé rong nang cap cac tuyen duong do
thi thuc hién chua ddng bo, chwa phdi hop chat che gitra cac chu dau tu va céc don
vi quan ly ha tang ki thuat trong d6 c6 ha ting cap nudc dan dén mot sb tuyén ong
bi bé trong qua trinh thi cong hoic bi lap siu do nang cao do nén duong, nén via hé
gy kho khan trong viéc kiém soét that thoat ro ri va dau ndi khach hang.

- Tai khu vuc céc bubn thuoc huyén S6ng Hinh, tinh trang khach hang tu y can
thigp vao cum dong ho, dudng 6ng phan phdi con tiép dién gay nhiéu khé khin cho
cong tac quan ly va lam ti Ié that thoat nudc cao. Mac du Cong ty phdi hop cung dia
phuong van dong va cé nhiéu bién phap khac phuc nhung van con téi dién.

- Tién d¢ trién khai cac du 4n mé rong phgm vi phuc vu cap nuéc sach phuc
vu cho nguoi dan con cham do bi vudong tha tuc dau tu xay dung.

I1. Két qua thuc hién ké hoach san xuét kinh doanh va diu tw phat trién 5 nim, giai



doan 2016-2020:
1. Cac chi tieu chinh:

1.1. Vé san xudt kinh doanh:

stt Chi tiéu Pyt hﬁih e T%L?'ﬁ‘éi“
. : voi KH

1 | San luong nudc san xuat 1.000m3 66.864 66.116 98,9%

2 | San luvong nuéce sach tiéu thu 1.000m?3 53.278 52.253 98,1%

3 | Ty I¢ hao hut 20,3% 21,0% | Vuot 0,7%

4 | Téng doanh thu Tr.d 540.870 | 536.434 99,2%
Trong do:

}-ngzitaiéng san xuat Kinh doanh Tr.d 476.065 | 464.500 97.6%

- Hoat dong khac Tr.d 64.806 71.844 110,9%

5 | Loi nhuan truge thué Tr.d 95.230 97.436 102,3%

* C?hi chu: Sc")‘liéu I§é hoach 05 nam, giai doan 2016-2020 dugc cap nhat theo
nghi quyét Dai hoi dong cd dong thuong nién nam 2020 ngay 28/4/2020.
Cong ty ludn thuc hi¢n day dii nghia vy doi véi Nha nwéc, khong dé ng,
dong tién thué, phi trong toan giai doan.

Chi tiét két qua thue hién ciia tirng nim trong giai doan 2016-2020:

2016-2020 Téng Ta}lg
0 A truong
TT Chi ticu Put cong | g
2016 | 2017 | 2018 | 2019 | 2020
1 iﬁgtlugng nuge san 1}?](3’0 12567 | 12.340 | 12.849 | 13.607 | 14753 | 66.116| 4,.2%
o |San luong nuée | 1.000 | g ayq | ga19| 10122 | 11.036| 11454 | 52253 | 4.2%
sach tiéu thu m
3 | T 1¢ that thoat, that 21.8% | 205% | 21.2% | 189% | 22.4% | 21,0%
thu nude sach
4 | Téng doanh thu Trd | 94.903 | 96.243 | 106.890 | 118.836 | 119.562 | 536.434 |  6,1%
- Hoat dong kinh Tr.d | 81.552 | 88.632 | 91.443 | 101.011 | 101.952 | 464.590
doanh nuéc sach
- Hoat déng khac | Trd | 13.351| 7.611| 15447 | 17.825| 17.610| 71.844
5 tLh‘-l’llénhu"fmtm"C Trd | 9.165|16.715| 19.308 | 29.043 | 23.205| 97.436




1.2. Vé dau tw phat trién dw dn:

Bing tong hop Két qud thuwe hién dau tw phdt trién giai doan 2016-2020

TT

Tén du 4n, cong trinh/
Nguon dau von tw

Téqg mirc
dau tw
(ty dong)

KET QUA THUC HIEN GIAI DPOAN 2016-2020

Tong

n 2016
cong

2017 2018 | 2019 | 2020

Vén gép co dong

Dau tu cai tao, nang cap
Nha may nuéc Tuy Hoa
dat cong sudt
28.000m°/ng.d.

80

54,23 0 0 191 | 4511 | 7,21

Dau tu nang cAp nha may
nuéc khu vuc Pong Bic
Séong Cau tr 900
m3/ngay dém 1én 10.000
m3/ng.d (Phan ky dau tu,
giai doan dén 2025: 5000
m3/ng.d; giai doan dén
2030: 10.000 m3/ng.d

40

0,44 0 0 0 0,43 0,01

Nang cip, mé rong Nha
may nudc Song Cau tu
5.000 Ién 8.000m*/ng.d

30

0,85 0 0 0,41 0 0,44

CONG A

150

55,52 0,00 0,00 2,32 | 4554 | 7,66

Vén dau tw phat trién ciia doanh nghiép, vay trong nwéc va huy dong tir ngudn von khac

Cic du an chuyén tiép
tr 2015 hoan thanh
2016

12,8

12,8 12,8 0 0 0 0

Néng cap khu xir 1y Nha
may nudc Song Cau tu
3.000 Ién 5.000m®ngd

4,48

4,48 4,48 0 0 0 0

Nang cong suat Nha may
nude thi trin Hai Riéng
tu 2.000 1én
3.000m*/ngay dém

2,46

2,46 2,46 0 0 0 0

Pau tu mo rong mang
lu6i dé dau ndi cp nudc
cho cac hd dan khu vuc
thi trAn Hoa Vinh, huyén
bong Hoa va xa An
Chan, huyén Tuy An
theo Chuong trinh UN-
HaBiTat

4,82

4,82 4,82 0 0 0 0




TT

Tén du 4n, cong trinh/
Nguon dau von tw

Tong mirc
dau tw
(ty dong)

KET QUA THUC HIEN GIAI DPOAN 2016-2020

Tong
cong

2016

2017

2018

2019

2020

Xay dung moi 01 giéng
thu nudc mat, cong suét
3.000m*ngay dém tai
khu vuc xd Hoa Thing,
huyén Phu Hoa

0,34

0,34

0,34

Phat trién mang Khu phé
Phuoc Hau 3, P9, TP Tuy
Hoa

0,7

0,7

0,7

Cic de 4n méi trién
khai tir nam 2016

29,94

21,99

0,42

4,41

6,04

8,07

3,05

Phat trién tuyén 6ng dich
vu cap nude cho cac khu
dan cu trong toan Tinh

11,45

11,45

0,08

1,37

4,17

5,83

DPau tr méi giéng khai
thaic nuéc mit bd sung
nguén cho Nha may
nudc Tuy Hoa

2,57

2,57

2,57

Thay ddi cong nghé; thay
thé¢ may moc thiét bi;
Thay thé mdt s6 tuyén cli

15,92

7,97

0,34

0,47

1,87

2,24

3,05

Pau tu mo rong mot sb
nganh nghé kinh doanh
khac

Cic dy 4an méi theo Ké
hoach dau tw phat trién
nam 2020

320,6

18,98

18,98

10

Pau tu nang cAp nha may
nuée khu vuc Pong Bic
Séng Cau tr 900
m3/ngay dém lén 10.000
m3/ng.d (Phan ky dau tu,
giai doan dén 2025: 5000
m3/ng.d; giai doan dén
2030: 10.000 m3/ng.d

70

11

Cai tao mang ludi duong
ong hé théng cap nudc
thi trdin Cung Son dat
cong suat 3.000 m3/ng.d

1,57

1,57

12

Xay dyng hé thong cap
nuéc cho thi train Phu
Thir str dung ngudn nude
Nha may nugc Phit Hoa

15

0,15

0,15

13

Phat trién tuyén 6ng cap
nudce cho cac khu dan cu
cac xa An Ninh Dong,
An Ninh Tay huyén Tuy
An

0,99

0,99




TT

Tén du 4n, cong trinh/
Nguon dau von tw

Tong mirc
dﬁu‘ tw
(ty dong)

KET QUA THUC HIEN GIAI DPOAN 2016-2020

Tong
cong

2016

2017

2018

2019

2020

14

Cai tao, nang cong suit
mang ludi dudng dng cap
nuée thanh phd Tuy Hoa,
gém: cai tao bé loc, tram
bom 2, dau tu moi két
hop cai tao tuyén 6ng
chuyén tai va phan phdi

170

0,18

0,18

15

Mai che cho khu xu ly
nuéc Binh Ngoc va lap
dat hé théng pin mat troi,
cong suat 130 kWh

6,21

6,21

16

Khéo sat, nghién cuu, lap
dé xuat du an dau tu xay
dung hé théng cip nudc
Nam Pha Yén, CS
100.000 m3/ng.d: Cong
tac chuan bj dau tu

17

Mua sam 6 t6 loai 7 cho
phuc vu di€u hanh san
xuat

1,6

1,58

1,58

18

Phat trién tuyén 6ng dich
vu cdp nuée khu dan cu
duong Mau Than,
phuong 9, khu dan cu
phia Dong dudng
Nguyén Tat Thanh (doan
tor Cong ty Thai Nakorn
Patana dé duong Mau
Than, xd Binh Kién, mot
s6 khu vuc thude huyén
Dong Hoa

12

8,19

8,19

19

Cai tao, ning cong suit
Nha may nuéc Chi
Thanh va md rong hé
thong mang luéi dudng
bng, cong suit 15.000
m3/ng.d, giai doan 1 (dén
nam 2025): 9.000
m3/ng.d

40

0,11

0,11

Du an b‘(;) sung ngoai lfé
hoach dau tw phat trién
nam 2020

37,2

5,85

5,85

20

Xay dung dudng Ong
mang ludi duong dng cap
nudc xa Hoa Tri, H.Phu
Hoa

21

Xay dung duong él}g
mang ludi dudng ong cap
nudc xa Hoa An, H.Phu




TT

Tén du 4n, cong trinh/
Nguon dau von tw

Tong mirc
dau tw
(ty dong)

KET QUA THUC HIEN GIAI DPOAN 2016-2020

Tong

2016

2017

2018

2019

2020

cong

Hoa

Di doi tuyén ong truyén
tai nugc sach va tuyen
ong cdp nudc qua cau 14
Tran Hung Dao trén
Québc 16 25

5,58 0 0 0 0 5,58

Di doi tuyén ong cip
nuée D377 va cac tuyén
dng phan phdi cap nudce -
Phuc vu du an cai tao,
nang cip cac doan xung
yéu trén Qudc 1 25

6,2 0,18 0 0 0 0 0,18

Phat trién tuyén 6ng cap
nudc khu dan cu thon
Binh Thanh, xa An Ninh
Tay, huyén Tuy An

3 0,09 0 0 0 0 0,09

CONG B (I+II+I11+1V) 400,54 59,62 13,22 4,41 6,04 | 8,07 | 27,88

TONG CONG (A+B) 550,54 | 115,14 13,22 4,41 8,36 | 53,61 | 35,54

2. Ddnh gid két qua dat dwoc:

- San luwong nude san xuit va nude tiéu thu khong dat so voi ké hoach do céc
nguyén nhan chinh sau:

+ Cong tac dau tu phat trién mang ludi duong dng dé tang ty 1é nguoi dan st
dung nudc sach chua dat yéu cau, s6 luong cac du an dau tu it va quy mo cua du an
nho khong dap ing duoc nhu cau cia nguoi dan;

+ Phan 16n cac nha may déu khai thac t6i da hodc vuot cong suét thiét ké
nhung chwa dugc dau tu cai tao. Riéng nha may nudc Tuy Hoa dugc nang cap, cai
tao va dua vao hoat dong tir thang 10/2019, gop phan 6n dinh tinh hinh cép nudc
trén dia ban.

+ Trong nim 2020 do thuc hién gidn cach x3 hoi dé phong dich Covid-19 dan
dén hoat dong san xuat kinh doanh cua mot s6 nganh nghé khac bi anh hudéng nén
san lugng nudce ti€u thu giam.

+ Mot s6 khu vuc Cong ty da dau tu mang ludi cap nuéc nhung nguoi dan it
su dung do dang sir dung nudc gleng dao, giéng tu khoan nén viéc sir dung ngudn
nudc do Cong ty cung cap con rat thap nhu khu vuc thi trdn Hoa Hiép Trung, Hoa
Hi¢p Nam thi xa Pong Hoa, thi tran Phtt Hoa, huyén Phu Hoa.

+ Tinh hinh tu khai thac nudc ngém phuc vu san xuét tai cac khu, cum cong
nghi€p, cac doanh nghi¢p chua dugce kiém soat chat che.

+ Ning lyc cip nudc ciia Cong ty tai cac khu vue nhu thi x3 Song Cau, Viing
R6, Pong Bac Song Cau bi han ché do ngudén nudc tho can kiét hoac suy thoai. Do
d6 san lugng nudce tiéu thu khong dat.
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- Ti 1& thét thoat, that thu nudc sach chua dugc cai thién do mot s6 nguyén
nhan:

+ Cong ty chua dau tu co chiéu sau vao cong tac phan ving, tich mang, quan tri
luu Iwong va 4p lyc trén toan mang ludi duong dng, hién nay cong tac chdng that thoat
chi1 yéu thyc hién bang thi cong.

+ Cong tac chinh trang d6 thi, cong tac mo rong nang cap cac tuyén duong 4o
thi thyc hién chua d6ng bo, chua phdi hop chét ché gitra cac chu dau tu va cac don
vi quan 1y ha tang k¥ thuét trong d6 ¢ ha tang cip nudc dan den mot sd tuyen ong
bi bé trong qua trinh thi cong hodc bi 1ap sau do nang cao do nén dudng, nén via hé
gay kho khan trong viéc kiém soat that thoat ro ri va dau ndi khach hang.

+ Mot s6 tuyén ong duge dau tu trén 15 nam thudng xuyén ro ri lam ting chi
phi stra chita va that thoat nude 16n.

+ Cac khu vuc mién ndi chiu anh hudng cta dia hinh ¢ d6 ddc 16n, rat kho khin
cho cong tac cung cap nudc va kiém soat that thoat nén thuong cé ty 1€ that thoat cao
(c6 khu vuc Ién tdi trén 25% vao thoi diém bat 191).

+ Tinh trang khach hang tu ¥ can thiép vao cum dong ho con tiép dién lam hu
hong dong ho, vat tu trong cum dong ho dan dén that thoat nudc .



9

PHAN Il - KE HOACH SAN XUAT KINH DOANH 5 NAM,
GIAI DOAN 2021-2025
I. Co s& phap ly xay du’ng ké hoach:
Quyet dinh s6 2147/QD-TTg ngay 24 thang 11 nam 2010 cua Thu tudng

Chinh pht vé phé duyét chuong trinh Qubc gia chdng that thoat, that thu nudc sach
dén nam 2025;

Quyét dinh sb 1712/QD-TTg ngdy 23 thang 10 nim 2009 cua Thu tudng
Chinh phu vé viéc ph€ duyét Quy hoach chung xay dung Khu kinh té Nam Phu Yén,
tinh Phu Yén; Quyet dinh s6 1799/QD-TTg ngay 12 thang 12 nam 2019 cua Thu
tudng Chinh phu vé viéc phé duyét nhiém vu diéu chinh Quy hoach chung xay dung
Khu kinh t€ Nam Phu Yén, tinh Phu Yén dén nam 2040;

- Nghi quyét Pai hoi dai biéu Pang b Tinh Pht Yén lan the XVIL nhiém ky
2020-2025;

- Quyét dinh sb 1175/Qb-UBND ngay 08/6/2018 cua Uy ban nhan dan tinh
Pht Yén V/v phé duyét d6 an quy hoach cp nudc ving tinh Pha Yén dén nam 2025
va tim nhin dén nam 2050;

- Quyét dinh s6 2726/QD-UBND ngay 31 thang 12 nam 2015 cia Uy ban
nhan dan tinh Phi Yén vé viéc phé duyét D€ an Chuong trinh phat trién do thi tinh
Pht Yén dén nam 2025 va tdm nhin dén nam 2030;

- Chién luge SXKD va Dau tu phét trién 10 nim, giai doan 2016-2025 da
dugc UBND Tinh chap thuan tai van ban so 693/TB-UBND ngé){ 09/9/2016,
DHDCD bat thuong ctia Cong ty ngay 27/9/2016 thdng qua (Nghi quyét so 02/NQ-
DHDCD ngay 27/9/2016).

I1. Pic diém tinh hinh:
1. Dinh hwéng phat trién cip nwéc trén dia ban tinh:

Theo nghi quyét Pai hoi dai biéu Pang bd Tinh Pha Yén 1an tht X VIL nhiém
ky 2020-2025:

- Ty 1& xa dat chuan nong thon moi dén nim 2025 khoang 80%, trong do6 co
15% x& ndng thon madi nang cao, 5% xa nong thon mai kiéu mau;

- Ty 1& d6 thi héa dén nam 2025 dat 45%;

- Dén nam 2025, ty 1& dan sb d6 thi dugc cung cap nuoc sach qua hé théng
cip nudc tap trung dat 95%; ty 1¢ dan s6 nong thon duoc tiép cin nudc sach theo
Quy chuan quoc gia trén 60%.

Do d6, vé dinh hudng phat trién cap nudc chung ctia Cong ty trong giai doan
nay nhu sau:

- Cong ty can cha dong tap trung cai tao, nang cong suat cac Nha may xir ly
nudc theo Quy hoach phat trién cdp nudc vung tinh Phu Yén nham tao ra ngudn
cung cap nudc sach 6 6n dinh, kip thoi, ddp tng dugc nhu cau vé nudc sach phuc vu
phat trién kinh té, xa hoi.

, - Cong ty phai co ké hoach xay dung cac du an phat trién mang ludi duong
ong dé mdé rong thi truong, tang ty 1€ dan so6 duoc su dung guéc sach, quan tdm‘ toi
cdc khu vue lan cdn do thi va khu vuc nong thon co diéu kién thudn lgi vé ky
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thudt phat trién hé thong cap nwde. Trong do, chu trong cac khu vue d6 thi, do thi
ven bién, noi s& tap trung nhiéu dy an phat trién du lich, dich vu, d6 thi cta tinh.

- Nang cao nang lyc quan tri mang ludi duong 6ng va toi wu hoa san xuat
nhiam nang cao chat luong dich vy cap nudc trén dia ban toan tinh (giam ty 18 that
thoat nudce sach, tang ap luc cap nudc tai diém bat loi ti thiéu 12m cot nudc, chat
luong nude dat tiéu chuan k¥ thuat Qubc gia v.v).

- P6i v6i Khu kinh té Nam Pha Yén: ddy méi chi 1a thi truong tiém ning chir
chua phai thi truong hién hiru mang tinh cap thiét. Tuy nhién, Khu kinh té 1a mot thi
truong 16n, yéu cau phai c6 hé thong cap nudc riéng voi quy mo dau tu la rat 16n.

Do do, viéc xay dung ké hoach cip nudc can bam sat 1 trinh phat trién cua Khu
kinh té.
2. Tinh hinh hé th(fng cdp nwéc ciia Cong ty trén dia ban toan tinh:

- Cong ty ¢ phan Cap thoat nudc Phu Yén hién dang quan ly va khai thac 09
nha may nudc voi cong sudt hién tai 47.100 m3/ngdy, cung cap nudc sach cho 8 khu
do thi va 3 khu cong nghiép trén dia ban tinh Phu Yén. San lu’0’ng nuoc khai thac
trung binh dén nam 2020 khoang 40.000 m3/ngay (dat 85% cong suat thiét ké). Ty
1¢ dan sb @6 thi dugc cung cap nuodc sach qua hé cap nudce cua toan Cong ty chiém
khoang 70% dan s0 d6 thi trén toan tinh. Hién tai, Céng ty dd phdt trién cdp nwoc
t6i mét sé khu vwe lin cin do thi va ving néng thén, tuy nhién ty 1¢ cdp nwdc
chwa cao.

- Nguon nudc khai thac: Do bién d6i khi hau nén ngudn nudc ngam ngay cang
can kiét va kém chat lugng. Vi vy, dé co du ngudn nudc phuc vu phat trién kinh té -
xa hoi trén dia ban tinh, COng ty dang tumg budc chuyén dan ngudn khai thac nudc
dudi dat sang khai thac nudc mat dbi véi cac nha may cé diéu kién khai thac nudc
mit, dién hinh nhu nha may nudc Tuy Hoa khai thac hoan toan tir nudc mat. Trong
thoi gian tdi, Cong ty s& chuyén ngudn cho cdc nha may: Chi Thanh, Séng Cau,
Poéng Bic Song Cau, Son Hoa, Phii Hoa. Viéc thay d6i nguon nude thd yéu cau phai
c6 cong nghé mai thay thé dap ing yéu cau ki thuat, do d6 can thiét phai dau tu cai
tao cong ngh¢ xu ly.

- Gid nudc sach cua cadc nha may nudc do Cong ty quan ly dugc ban hanh
theo Quyét dinh s6 45/2016/QD-UBND ngay 01/9/2016 ctia UBND tinh Phti Yén vé
viéc phé duyét phuong an gia ti€u thu nudc sach sinh hoat cac hd dan cu trén dia ban
tinh, trong d6, ké tir ngay 01/9/2017 Cong ty duoc phép diéu chinh ting gid nudc.
Tuy nhién dén thoi diém hién nay, Cong ty van chua thuc hién diéu chinh gia ban
nudc sach.

- Cong suat khai thac thuc té hién nay tai phan 16n cac nha may déu bang hoic
vuot cong suat thiét ké (Song Cau, Tuy An, Son Hoa, Dong Bic Soéng Cau v.v). Co
sO vat chét tai cac nha may xtr 1y xudng cap tram trong do khong duoc dau tu, cai
tao kip thoi (giai doan 2016-2019), tao tam ly khong t6t cho ngudi lao dong lam viée
tryc tiép tai cdc nha may.

3. Danh gia nhirng kho khdan va thudn loi:
3.1. Thuadn lgi:

- Cong ty luén dugc su quan tdm gitp do cua Lanh dao Tinh uy, HDND,
UBND Tinh, cac S¢, nganh lién quan trong moi hoat dong SXKD cua Cong ty.
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Pong thoi Cong ty luén dugc Nha Pau tu chlen luge (Tap doan Aqua One) dong
thuan, hd trg chuyen giao cong ngh¢ va quyét tim thiic day phat trién hé thong cap
nuéc dap Gmg nhu cau phat trién kinh té - xa hoi cua dia phuong.

- Toan bo cac d6 thi trén dia ban tinh Phu Yén déu di cd hé thong cap nudc
tap trung cua Cong ty nén thudn loi cho cong tac phat trién hé thong dam bao cip
nuéc kip thdi cho cac ddi twong ding nude véi nhiéu muc dich khac nhau, dap tng
nhu cau vé nuéc sach phuc vu phat trién kinh té - xa hoi trén dia ban (Trong nam
2021, thi trdn Phit Thir huyén Ty Hoa sé cé hé thong cip nuwéc siv dung nguon
nwoc cua nha may nwoc Phi Hoa).

- Nhu cau vé nudc sach trén dia ban tinh ngdy mot ting cao khi cac du 4n phat
trién du lich, dich vy, d6 thi trién khai thuc hién. Dong thoi tinh hinh bién d6i khi
héu va han min ciing 13 yéu t6 lam tdng nhu ciu dung nudc cia nhan dan.

- Cong ty c6 bé day hon 20 nam kinh nghiém (duoc thanh 1ap tir nim 1996 va
phat trién cho dén nay), chuyén tiép tir mo hinh Cong ty trach nhiém hitu han mot
thanh vién sang mo hinh Cong ty ¢6 phan nén co co cau to chirc kha chit ché va linh
hoat dé phu hop véi co ché thi truong.

- Cong ty co doi ngi Nguoi Quan Iy, Nguoi lao dong co tam huyét, c6 trinh
do chuyén moén phu hop va ludn la mot tap thé doan két phan dau hoan thanh muc
tieu ké hoach dé ra.

3.2. Kho khan:

- Pic diém soéng ngoi cua Phii Yén 1a ngan va doc nén luu luong nudc mua
kho va mua 1ii chénh 1éch kha 16n, mua 1i chat lugng nudc thay doi gay nhiéu bat loi
cho cong tac san XUAt. Quan 1y nguén nudc (dac biét la nguén nudc mat) tai mot )
dia phuong con chua chit ché, nhat 1a cong tac quan 1y cac ho kinh doanh nho 1é xa
thai chua qua hé théng xtr 1y c¢6 nguy co gy 6 nhiém ngudn nudc. Cac giéng khai
thac duoc dat ¢ cac vi tri ven sdng, nguy co sat 16 trong mua mua 1 cao, anh hudng
dén kha ning khai thac cta cac nha may.

- Bién d6i khi hau dién bién phtic tap, han han, nhlem min dién ra trén dién
rong va keo dai hon so cac nam trude gay ra thiéu ngudn nudc thd phuc vu san xuét
lam giam san luong cung cdp cho khach hang.

- Do tac dong cua dich bénh Covid-19 nén nhiéu nganh nghé san xuat kinh
doanh va giai tri tam ngung hoat dong dan dén san luong nude cung cip cho cac ddi
tugng san xuat kinh doanh trong nim 2020 giam manh. Trong thoi gian toi, néu tinh
hinh dich bénh khéng duoc kiém soat thi s& anh huéng 16n dén hoat dong san xuét
kinh doanh cia Cong ty.

- Dan cu phan bd khong dong déu, mat do dan sb thdp va tap quan st dung
nguén nude tu nhién dé sinh hoat din dén suit dau tu cho cép nudc tang cao, hiéu
suit dau tu thap, thuong xuyén bu 16.

- Vigc khoan khai thdc nwéc ngam trdi phép dé sin xudt, sinh hoat con rit
phé bién trén dia ban toan tinh lam giam nhu cdu dung nwoc sach va giam hi¢u
qud ddu tw cdc dw dn cdp nwdc trén dia ban.

- Hién nay, theo Thong tu 41/2018/TT-BYT dia phuong chwa ban hanh Quy
chuén k§ thuat dja phuong. Trong qua trinh thuc hién theo Quy chuan k§y thuat quéc
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gia QCVNO01-1:2018 (ban hanh theo Théng tu 41/2018/TT-BYT) vé chat lugng
nudc sach su dung cho muc dich sinh hoat: Nhom A (8 chi tiéu, tan suat 1
lan/thang), nhoém B (91 chi tiéu, tan suit 11an/6 thang) rat nhiéu chi tiéu phén tich
khéng phat hién (hodc rat nho so véi gidi han) vi vay viéc kiém tra miu theo tan suét
trén lam tén kém nhiéu chi phi.

- Cac khu d6 thi, khu du lich — dich vy, khu dan cu theo quy hoach dugc duyét
c6 tién d06 hinh thanh rat chdm anh huong dén tién do déu tu cac du an md rong,
phat trién hé théng cap nuée, dan dén toc d6 tang trudng vé san lugng va doanh thu
déu khong dat yéu cau.

- Cong suét khai thac cua toan Cong ty da dat ngudng cong suat thiét ké nén yéu
cau vé dau tu nang cong sudt 13 rat cp thiét; co so vat chit tai cac nha may xir 1y nudc
xudng cap do khong duoc dau tu cai tao, bao tri kip thoi trong giai doan trudc; thay d6i
cong ngh¢ xur Iy nudc tir nudc ngdm sang nude mat v.v 1a nhiing thach thire lon doi voi
Cong ty trong giai doan nay, dac biét 1a nhu cau vé von dau tu.

II1. Muc tiéu SXKD giai doan 2021-2025.
1. Muc tiéu tong quit:

Phan dau dén hét nam 2025:

- Cong suat thié:t ké toan Cong ty dat tr 90.000 m®ng.d — 110.000 m®ng.d
(chwa bao gom hé thong cap nwéc Khu kinh té Nam Phil Yén), dam bao nang luc
san xuat nudc sach dap timg nhu cau phat trién kinh t€ - xa hoi trén dia ban toan tinh
theo Quy hoach cap nudce vung tinh Phu Yén da dugc phé duyét.

, - Dan sb d6 thi duoc sir dung nudc sach lghoéng 500.000 ngwoi, ti€u chuan
cap nude binh quan dat 120lit/nguoi/ng.d. Dan s6 khu vue nong thon dugc s dung
nudc sach dat khoang 200.000 ngwdi, ti€u chuan cdp nudc binh quan dat 90
lit/ngwoi/ng.d.

- Chat lugng nude cap dat quy chuan theo quy dinh.

- Dich vu ce:ip nude 6n dinh, lién tuc 24 gjc‘r trong ngay; ap luc nude trén toan
mang dat quy chuan quy dinh, ap lyc tai diém bat lgi nhat dat 12m cot nudce .

- Bam bao hoat dong dung nganh nghé theo Diéu 1¢ Cong ty, dau tu chuyén
s&u vao linh vuc cap thoat nudc do thi va nghién ctru xem xet mo rong nganh nghe
kinh doanh phu hop, tang s6 luong san pham phuc vu xa hoi.

- Pinh hudng dau tu phét trién bén viing va theo 16 trinh d6i méi, sip xép
doanh nghi¢p cuia Chinh phu.

- Pam bao van hanh hé thong thoat nudc thai thanh phd Tuy Hoa theo hop
dong vé1 UBND thanh pho Tuy Hoa.

‘ - Cac chi ti€u: San lugng ti€u thy, doanh thu, 191 nhuan tang truong on dinh,
bén viing.

- Dbai song cua nguoi lao dong ngdy cang dugc cai thién, thu nhap binh quéan
dau ngudi & muc trén trung binh so vdi cac doanh nghiép dang hoat dong trén dia
ban tinh.
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- Tap trung moi nguodn luc dé dﬁg tu xay dung hé thong cap nude Khu kinh té
Nam Phu Yén dam bao phu hop voi tién do hinh thanh va phat trién cia Khu Kinh
te.
2. Muc tiéu cu thé:

Trén co s6 hién trang hé thdng cAp nudc ciia Cong ty tai cac d6 thi va dinh

hudng phat trién kinh t& - xa hoi cta tinh, trong giai doan nay s¢ phan theo tung khu
vuc phuc vu ctia cic nha may nude dé xac dinh muc tiéu, cy thé nhu sau:

2.1. Khu viec Nha may nwoc Tuy Hoa:

a) Vung phuc vu:

Toan bg thanh phé Tuy Hoa; mot phan cac xa Hoa An, Hoa Tri, Hoa Thing
huyén Phi Hoa; mdt phan cac xd An Hoa Hai, An My huyén Tuy An; cac phuong
Hoa Vinh, Hoa Hiép Bic, Hoa Hi¢p Trung, xa Hoa Tan Dong va mot s6 khu vuc lan
can thudc Thi xa Dong Hoa. Khi dau tw hodn thinh Dw dan Hé thong cip nwéc
Khu kinh té Nam Phii Yén sé cit toan bp khu viee thi xi Pong Hoa vé pham vi
cdp nwéc ciia Dw dn nay.

b) Muc tiéu:

- Pau tur mang ludi dudng dng cAp nudc nham ning ty 1& dung nudc tai cac
khg vuc hién hiru nhu‘: xa An Phu, xa Binh Ngoq, cac phuong noi thi thudc théu}h
pho Tuy Hoa; mdt phan cac xa Hoa An, Hoa Thang huyén Phu Hoa; X& An Chan
thugc huyén Tuy An; cac phuong Hoa Hi¢p Trung, Hoa Hiép Bac Hoa Vinh, xa

Hoa Tan Pong thudc thi x3 Pong Hoa. Tong s6 ho dan dugc cap nudc ting thém
khoang tir 25.000 — 30.000 hg.

- M6 rong vung phuc vu téi cac khu vue chua cé hé théng cép nudc sach nhu:
Xa cac An My, xa An Hoa Hai huyén Tuy An; xa Hoa Tri huyén Phi Hoa; x& Hoa
Kién thanh phd Tuy Hoa. Tong s6 ho dan duoc cip nudc tang thém khoang 13.000 —
17.000 hg.

- Pam béo cip nudc cho cac khu do thi dang trién khai xay dung nhu: KDC
Pong Hung Vuong; Du 4n: Cac khu d6 thi thuoc duong doc 1ap, Lé Duan ndi dai;
Du an Viét Beach Resort Phu Yén; Dy an can ho condotel Apec Mandala Wyndham
Phi Yén; Dy 4n: Ké chdng sat 16 bo ta song Ba két hop v&i phat trién ha ting d6 thi
va cac du an trong diém khac nhu Khu du lich cao cap Sun Rise Phu Yén; khu du
lich lién hop cao cap Newcity Viét Nam....

2.2. Khu viec Nha may nwoc Phu Hoa:
a) Vung phuc vu:

Toan bd thi trin Pha Hoa, xa Hoa Quang Nam, xa Hoa Quang Bic va mot sd
khu vuc lan can thudc huyén Phi Hoa; thi tran Phu Tha, xa Hoa Pong, xa Hoa
Phong va mét s6 khu vuc 1an can thudc huyén Tay Hoa.

b) Muc tiéu:

- Pau tu mang ludi duong 6 6ng cap nudc nhim nang ty 1¢ dung nudc tai cac
khu vuc hién hitu nhu: Thi tran Phu Hoa (du kién phat trién tuyén 6ng thém khu ph
Dinh Tho 1, Dinh Thang 1, Binh ’Thang 2); cac h¢ dan con lai thudc xa Hoa Quang
Bac va HC)a Quang Nam. Téng s0 ho dan dugc cap nude tang thém khoang 1.000 —
2.000 ho.


https://angialand.com.vn/apec-mandala-wyndham-phu-yen.html#GIOI_THIEU
https://angialand.com.vn/apec-mandala-wyndham-phu-yen.html#GIOI_THIEU
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- Dau tu mo rong vung phuc vu t6i cac khu vyce thude huyén Tay Hoa chua co
hé thong cap nudc sach nhu: Thi tran Phii Thir va cac xa Hoa Pong, xa Hoa Phong.
Tong sd ho dan duge cip nude ting thém khoang 1.000 — 2.000 hé.

2.3. Khu viec Nha may nwoc Chi Thanh:
a) Vung phuc vu:

- Toan b thi trin Chi Thanh; cic xd An Ninh bong, An Ninh Tay; mdt phﬁn
cac xa An Cu, An Dinh, An Hi€p, An Thach, An Dan thudc huyén Tuy An.

- Phudng Xuan Dai thi xa Song Cau.
b) Muc tiéu:

- Nang cao ty 1€ dung nudc tai khu vyc hién hiru nhu: Thi trAn Chi Thanh va
khu vuc lan cén; cac xa An Ninh Pong, An Ninh Tay.

- Pau tu phat trién tuyén 6ng cip nudc méi téi cac xa An Cu, xa An Dinh, xa
An Hi¢p, xd An Thach thuoc huyén Tuy An va mot phan phuong Xuan Dai thudc thi
xa Song Cau.

- Dy tri twong lai cap nudc cho khu quy hoach khu do thi O Loan, tinh toi
nam 2025, khoang 9.500 ngudi, nhu cau 1.500m3/ngay dém. (SO li¢u theo QP s6
611/Qb-UBND ngay 30 thang 3 nam 2018 cua UBND tinh Phii Yén v/v Phé duyét
Do an Quy hoach xay dung d6 thi O Loan, huyén Tuy An, tinh Ph( Yén).

- Tong s6 ho dan duoc cip nudc tang thém tir 3.000 — 5.000 h.

2.4. Khu vuc Nha mdy nwéc Dong Xudn:

a) Vung phuc vu:

- Toan bd thi trAn La Hai va cac khu vuc 1an cén bao gém: thon Long Hoa xa
Xuan Long, mot phan xa Xuan Son Bac, mdt phan xa Xuan Phudc.

b) Muc tiéu:

- Nang cao ty 18 cap nudc cho cac khu vuc cip nudc hién hitu va phat trién
cap nudc cap cho thon Long Hoa, xa Xuan Long, mdt phan xa Xuan Son Bac, dinh
hudng tuong lai cap thém bo sung cho xa Xuan Phudc.

2.5. Khu viec Nha mdy nuwdc Pong Bac Séng Cau:

a) Vung phuc vu:
- Cac xa Xuan Binh, Xuan Loc, Xuan Hai, Xuan Canh, Xuan Thinh;
- Khu cong nghiép Pong Bac Song Cau 1,2;

- Céc khu du lich, dich vu ven bién tai khu vuc theo dinh hudng phat trién cua
Tinh.

b) Muc tiéu:

- Cép nudc cho 100% dan sb thugc cac khu vuc trén, dong thoi chu dong xay
dung Nha may xur Iy dap ung nhu cau dung nudce tai cac khu cong nghiép, du lich,
dich vu trén dia ban.

2.6. Khu viec Nha may nede Séng Cau:
a) Vung phuc vu:
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- Toan b¢ thi xa Song Cau (trr khu vue phuong Xuan Dai s€ do Nha may
nuéc Chi Thanh cung cdp), mdt phan cac xd Xuan Tho 1, Xuan Tho 2, Xuédn
Phuong.

b) Muc tiéu:

- Tan dung tdi da nguén nudc hiéq c6 tai khu vuc dap Pa Vai dé cung cép
nudc cho khu vyuc thudc Nha may, bao gébm cac khu du lich, dich vu c6 dicu kién
thuan loi vé k¥ thuat cap nudec.

- Sau khi Tinh dau tu hd chtra Soi Ba Tring s& dau tu xay dung méi nha may
xur ly nudc véi quy mod cong suat dap ung nhu cau cua dia phuong.

2.7. Khu viee Nha may nudc Son Hoa:

a) Ving phuc vu: Toan bo thi trdn Cung Son, X& Sudi Bac va mot phﬁn xa Son Ha.

b) Muc tiéu:

- Nang cao ty 1¢ nguoi dan duoc str dung nudc sach tai cac khu vue hién hiru
va dap ung du nhu ciu vé nudc sach phuc vu phat trién kinh té - xa hoi tai khu vuc
nay;

- Pau tu xay dung méi tuyén 6ng cap nudc cho xa Son Ha.
2.8. Khu viec Nha may nuwoc Song Hinh:

a) Vung phuc vu: Thi trin Hai Riéng va cac khu vuc 1an can bao gdm cac xa Eabia,
Eatrol, Pirc Binh Bong.

b) Muc tiéu:
- Nang cao ty 1¢ nguoi dan dugc sir dung nudce sach tai cac khu vyce hién hitu

va dap umg du nhu ciu vé nude sach phuc vu phat trién kinh té - x4 hoi tai khu vuc
nay;

- Pau tu xdy dung mdi tuyén 6ng cap nudc cho cum tiéu tha cong nghi¢p va mot
phan xa Puc Binh Pong. Thuc hién phan ving, tach mang dé t6i wu hoa san xuat, giam
chi phi.

2.9. Hé théng cdp nuéde Khu kinh té nam Phu Yén:
a) Vung phuc vu:

Ioén bd Khu kinh t& Nam Phu Yén; cac khu vuc con lai caa thi xa Dong Hoa;
mot phan huyén Tay Hoa.
b) Muc tiéu:

Theo quy hoach cap nudc ving tinh Phii Yén, cong suat nha may t6i nam
2025 la: 50.000m*/ngd; t6i ndm 2030 la: 100.000m*/ngd. Tuy nhién, hi¢n nay Ban
Quan ly Khu kinh té dang diéu chinh quy hoach tong thé va cong suat ctia hé théng
cap nudc tinh toan téi ndm 2030 la: 100.000m°/ngd; té6i niam 2040:
150.000m®/ngd. Do d6, muc tiéu chinh cua giai doan nay la:

- Theo sat tién do hinh thanh va phat trién Khu kinh t& Nam Pha Yén dé lap
ké hoach dau tu du an cho phu hop, khi du di€u kién s€ huy dong von dé thuc hién
du an;

- Lap va trinh duyét hoan thanh chu truong dau tu thuc hién du an;
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- Lap va trinh duyét hoan thanh B4o c4o nghién ciru kha thi dy an dau tu xay
dung cong trinh.
IV. Céac giai phap thuc hién:
1. Gidi phdp vé cong tic ké hoach:

- Hang ndm ra soat, dér}h gid nd1 bo dé Xéy dung ké hpach SXKD hang nam
cho phu hop, dam bao phat trién ding muc tiéu ké hoach, chién lugc dugce duyét.

- Kiém tra, giam sat, danh gié‘ viéc thuc hién ké hoach nim dé dam bao ké
hoach di ding muc ti€u hodc c6 su di€u chinh phu hop.

- Dinh ky bao cdo cho cac cap c6 (hém quyénq va nhan thong tin, phan hoi vé
qué trinh thuc hién chién lugc dé c6 su di€u chinh, bo sung phu hop.
2. Gidi phdp vé qudn tri, diéu hanh:

- Ban Tong Giam dbc Cong ty cung lanh dao cac don vi tryc thuoc Cong ty
chi dao st sao ké hoach dé ra, kiém soét qua trinh va két ‘qua thyc hién dé danh gia
va co su chi dao kip thoi. Giao chi tiéu ké hoach san xuat kinh doanh va ké hoach

dau tu phat trién hang nim cho timg don vi theo timg nha may dé cac don vi chu
dong trong diéu hanh san xuat.

- Kién toan bd may to chirc trén co so cac quy dinh ciia Luat Doanh nghiép,
chuyén mon hoa cac don vi chitc nang dé nang cao nang luc quan tri va diéu hanh
san xuat kinh doanh, phan quyén t61 da cho trudéng cac don vi dé chu dong trong
cong tac quan ly, diéu hanh.

- T6i uu hoa ché d6 tién lwong nham phat huy kha ning cong hién cua ngudi
lao dong; Tang cuong ky cuong, ky ludt lao dong trong moi hoat dong san xuat dé
dam bao hi€u qua va an toan;

- Tang cuong va thuc hién nghiém tac, cé hiéu qua cong tac dao tao ndi bd va
dao tao bén ngoai nham nang cao trinh dd can by cong nhan vién, d¢ diéu hanh,
quan 1y h¢ thong cap thoat nudc.

- Tang cudng cong tac quan 1y tai cac nha may nudc, dam bao chét luong
nudc theo ti€u chuan, quy chuan hién hanh; ddm bao cac chi tiéu kinh té k¥ thuat
cua cac nha may hudng téi an toan, hiéu qua va tiét kiém.

- Pay manh cong tac tuyén truyén dé ngudi dan thay duoc tAm quan trong cua
viéc sir dung nudc sach dat chuan, tirng budc thay doi tap quan dung nudc lac hau,
khong hop v¢€ sinh.

- Kién quyét xur 1y cac truong hop st dung nude trai phép hodc khong thuc
hién tot trach nhiém khi str dung nude sach theo Hop d()ng da ky;

- Sdn sang dong hanh cung Chinh quyén cdc cdp (khi dwoc yéu cdu) trong
vigc kiém tra, ngin chan va cham diet tinh trang khai thic nwéc ngam trdi phép
trén dia ban toan tinh.

3. Gidi phdp vé toi wu héa qué trinh sdn xudt, tiéu thu sin pham:
- Lap va trién khai thuc hién triét dé Ké hoach cép nudc an toan tai cac nha
may, trong d6 chu trong cong tac phong chéng han han, xam thuc min dé duy tri on

dinh ngudn nuéc; duy tri kiém soat chét luong nudc theo quy chuén, tiéu chuan hién
hanh; duy tu, bao dudng may moc thiét bi va ha ting co s khac dé dam bao toan bo
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hé théng hoat dong on dinh, an toan;

- Tang cuong cac giai phap quan tri mang ludi duong éng (phan vung, tach
mang, thiét lgp cdc DMA, Block, Zap dat thiét bi chuyén dung ...) va t6i wu hoa van
hanh dé giam that thoat nudc, phar} da}u giam ti 1¢ that thoat hang nam 1%/nim; xay
dung kich ban van ha‘mh hop ly dé tiét kiém dién nang cho cic nha may. Tuan thu
thuc hién céac qui dinh vé bao v¢ moi truong.

- Pay manh ap dung khoa hoc cong ngh¢ ap dung vao san Xuét r}hét 1a trong
van hanh hé ‘gh@ng, tiét gidm nhﬁp luc, hudng d@n dén tu dong hoa; ki€ém soat chat
lugng nudc dau vao, nang cao chat luong nudc dau ra.

- Nang cao Chﬁt luqn‘g dich vu cham séc khach hang; Str dung nhiéu kénh
thanh toan dién tu dé tao diéu kién thuan lqi cho khach hang thanh tog’m tién nuég;
Xay dung cac chuong trinh hanh dong cu thé huong toi khach hang nham giai quyét
tot nhat cac y€u cau cua khach hang.

- X4y dyng 16 trinh diéu chinh gia ban nudc sach sinh hoat hop 1y va kip thoi.

- Van hanh on dinh h¢ thong xir 1y nuoc thai thanh phd Tuy Hoa theo hop
dong vo1 UBND thanh pho Tuy Hoa; thuc day thyuc hién cac nganh nghé kinh doanh
khac nhu: Thi cong xay lap, tu van thiét ké va mot so nganh ngh¢ kinh doanh c¢6 loi
thé.

4. Gidi phdp vé diu tw xdy dung co ban:

Tap trung thuc hién cac dy an dau tu xay dyng mai hodc cai tao, nang cong suat
cac nha may xu ly nudce nham chi dong vé nang luc san xuat dap tng nhu cau vé nudc
sach phuc vu phat trién kinh té - X hoi cta tinh va phu hop voi myc tiéu C}la ting khu
vuc. Bong thoi timg bude thyc hién cac du an phat trién mang ludi dudng ong phu hop
Vi toe do phat trlen tai dia phuong. Xay dung 19 trinh thyc hién cac dy an phai dap img
dugc nhu cau vé nude sach phyuc vu phat trién kinh té - x4 hoi, bao gdm mét s6 du 4n
chinh sau:

4.]. Khu viee Nha may nwoc Tuy Hoa:

Tap trung thuc hién 02 du an dau tu:
Dy an 1: Cai tao, nang cong sueftt mang ludi duong f)ng cap nudc thanh phd
TU){ H{)a dat 509.000 m®ng.d (céi, tao bé loc, tram bom 2, dau tu maéi két hop cai tao
tuyén ong chuyén tai va phan phoi).
- Tong mure dau tu: 170 ty dong;
- Nguon von dau tu: Von doanh nghiép va vén vay;
- Tién d6 thuc hién: Nam 2021 — 2022.
Dy 4n 2: Pau tu cai tao, nang cong suit tram bom cip 1 va tuyén 6ng nudc
th6 nha may nudc Tuy Hoa dap Gmg cong suit ting thém 22.000 m3/ngay dém.
- Tong mirc dau tu: 60 ty dong;
- Nguon von dau tu: Vén doanh nghiép va vén vay;
- Tién d6 thyc hién: Nam 2023-2025.
4.2. Khu viwc Nha may nwoc Phu Hoa:

Dy 4n 1: Pau tu xdy dung hé théng cip nudc thi trdin Pha Tht huyén Tay
Hoa.
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- Tong mirc dau tu: 15 ty dong;
- Ngudn vén dau tu: Vén doanh nghiép va von vay;
- Tién d6 thyc hién: Nam 2020 — 2021.
Dy 4n 2: Nang cap, md rong Nha may nudc Pha Hoa tir 2.000 m¥/ngay dém
Ién 5000 m3/ngay dém.
- Tong murc dau tu: 30 ty dong;
- Ngudn vén dau tu: Vén doanh nghiép va von vay;
- Tién d6 thyc hién: Nam 2024 — 2025.
4.3. Khu viec Nha may nwoc Chi Thanh:
Du 4n Cai tao, nang cong suat Nha may nudc Chi Thanh va md rong hé thong
duong 6ng cong suat 15.000 m¥/ngay dém, giai doan 1 (dén nim 2025): 9.000 m*ngay
dém:

- Tong murc dau tu (Giai doan 1): 40 ty dong;
- Nguon von dau tu: Vén doanh nghiép va vén vay;
- Tién @6 thuc hi¢n: Nam 2020 — 2025.

4.4. Khu viee Nha mdy nude Péng Bac Song Cau:

Du 4n dau tu nang cap nha may nudc khu vuc Dong Bic Song Cau tir 900
m3/ngay dém lén 10.000 m®ngay dém (phan ky dau tu, giai doan dén nim 2025:
5.000 m3/ngay dém).
- Tong mirc dau tu (giai doan 1): 110 ty dong;
- Ngudn von dau tu: Von gop co dong va von vay;
- Tién d6 thuc hién: Nam 2020 — 2021.

4.5. Khu viee Nha mdy nuée Song Cau:

Duy 4n cai tao, nang cong suat Nha may nudc Song Cau tir 5.000 m¥/ng.d 1én
8.000 m*/ng.d:

- Giai doan 1 (hoan thanh nam 2021): Xay dung hé thdng cip nudc phia Bac.

- Giai doan 2 (2021-2022): Cai tao cong ngh¢ xu ly néng cao nang lyc san

xuat.

Hi¢n nay, ngudn nuédc thdé cho Nha may nudc Song Cau rét can kiét (ndm
2019 da xuat hién han trong 60 ngay, d6 min tai giéng G6 1én 6.000 mg/1), dong
thoi dién tich dat ciia nha may khong du dé xay dung day chuyén cong nghé xir Iy
mit hoan chinh. Do d6, sau khi Tinh dau tu HO chira nudc Soi Ba Trang s€ lap du

an dau tu xay dung moi Nha may xur Iy nude voi quy mo cong suat dap ung nhu cau
phat trién cta dia phuong.

4.6. Khu vieec Nha may nuwoc Son Hoa:

Hién nay nha may nuéc Son Hoa da khai thac dat 95% cong suat nha may,
nguon nuéc khai thac phu thudc rat l6n va lich xa nude cua thuy dién, thuong xuyén
bi thiéu nuéc vao mua kho. Vi vay can x@y dung Nha may moi c6 nguén nudc thd
6n dinh, du dé dam bao nha may hoat dong 6n dinh, 1au dai va dap Gmg nhu cau phat
trién ctia dia phuong.
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Dy an dau tu xay dung méi NMN Son Hoa, cong Suat: 8.000 m%/ngay dém,
su dung nguon nuéc H6 Sudi Vue, giai doan 1 (2025-2026): 5.000 m3/ngay dém;
giai doan 2 (dén nam 2030): 8.000 m¥ngay dém;

- Tong mirc dau tu (giai doan 1): 40 ty dong
- Ngudn vén dau tu: Vén doanh nghiép va von vay
- Tién d6 thyc hién: Nam 2025-2026.

4.7. Khu viec Nha may nuwoc Song Hinh:

Dy an Nang cap, md rong Nha may nuéc Séng Hinh tir 3.000 m®/ngay dém
Ién 5.000 m3/ngay dém;

- Tong mirc dau tu: 16 ty dong.

- Ngudn vén dau tu: Vén doanh nghiép va von vay

- Tién do thyc hién: Nam 2024-2026.
4.8. H¢ thong cdp nude Khu kinh té nam Phi Yén:

~ Du é4n dau tu xay dyng Hé thng cap nuéc Khu kinh té Nam Phu Yén, cong
suat 150.000 m°ng.d, giai doan 1 (dén nam 2030) dat 100.000 m*ng.d; giai doan 2
(dén ndm 2040) dat 150.000 m*/ng/d.

- Tong mure dau tu (giai doan 1): 2.500 ty dong;

- Ngudn vén dau tu: Vén vay va von huy dong khac.
- Tién d9 thyc hién:

+ Trong ndm 2021-2022: Lap va trinh duyét hoan thanh chu truong dau
tu thuc hién du an;

+ Trong nam 2023-2025: Lép va trinh duy¢t hoan thanh Dy an Q'ﬁu tur
xdy dyng cong trinh. T6 chire huy dong von hoan thanh trong nam 2025 lam von doi
ung (30% tong muc dau tu) dé thuc hién du an.

+ Trong nim 2026-2027: Thyc hién dau tu xdy dung du an.

5. Gidi phdp vé tai chinh:
- Tiép tuc st dung t6i da va c6 hiéu qua ngudn von huy dong giai doan 2016-
2019 dé thuc hién dau tu cac du 4n thudc danh muc dy an st dung von huy dong.

- Nguon v6n nhan rdi hién ¢ ciia cong ty, gia tri khau hao tai sdn hang nam
va mot phan loi nhuan sau thué tich Iy co ban du ngudn vén ddi tmg dé thuc hién
cac du an (ngoai trir dy an Khu kinh t& Nam Pha Yén).

- Lya chon du an st dung Von vay, tim cac ddi tac va phuong an vay von
thich hop d6i voi cac du an sir dung von vay; Lap ké hoach vay vén chi tiét cho timg
du an.

- Piéu chinh gia ban nudce sach phu hop voi tinh hinh dau tu va bién dong gia
ca thi truong, du: kién 02 nam di€u chinh mét lan, gid nudc binh quan du kién nam
2023: 11.990d6ng/m3, nam 2025: 13.189 dong/m3 (gid chua VAT).

- Huy dong von dé thuc hién du an Hé théng cép nude Khu kinh té Nam Pha
Yén, du kién trién khai tir giai doan sau nam 2026, cu thé:

+ Ngudn vén vay (70% tong mirc dau tu): 1.750 ty déng, vay thuong mai.
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+ Ngudn von dbi tmg (30% tong muc dau tu): 750 ty dong. Trong nim 2025,
thyc hién hoan thanh viéc huy dong von cua cd dong bang phuong an chao ban co
phan ra cong ching cho c6 dong hién hitu hodc kéu goi nha dau tu thanh lap o chuc
kinh té d€ thyuc hién du an.

V. Chi ti¢u ké hoach SXKD 05 nim, giai doan 2021-2025:

1. Hoat dng san xuét nuwéc sach:

Theo danh gia két qua hoat dong SXKD giai doan 2016-2020, toc do ting
truéng binh quan vé san xuat chi dat 4,2% (ké hoach 13 6%). Tuy nhién, trén co s&
phan tich, lam rd cac nguyén nhan cua giai doan 2016-2020, muc ti€u va giai phap
cu thé cua giai doan 2021, Cong ty chon mdt s6 chi tiéu chinh sau:

1.1. Ty I¢ thit thodt: Phan dau dén nam 2025 dat 15% theo dung chi dao cta Thi
tudng Chinh phu tai quyét dinh s6 2147/QD-TTg ngay 24 thang 11 ndm 2010, trung
binh mdi nam phan dau giam 1% ty 1¢ that thoat, that thu nudc sach.

1.2. San luwgng nwoc tiéu thu:

Trong nam 2021-2022, Cong ty tap trung dau tu hoan thanh mot s6 du an
trong diém cho cac khu vuc: Thanh phd Tuy Hoa, Tuy An, Dong Bic Song Cau,
Pht Thir v.v. Do d6, du kién toc d6 ting trudng vé san lugng nude tiéu thu nhu sau:

- Nam 2021, 2020: tang khoang 6%;

- Nam 2023: ting khoang 15% (d6t bién do phat trién mang ludi dudng ong);
- Nam 2024, 2025: tang khoang 6%.

- Tdc d6 tang trudng trung binh cla ca giai doan 1a khoang: 8,3%/nam.

S6 liéu chi tiét theo bang sau:

BANG KE HOACH SAN XUAT NUOC SACH

So liéu qua cac nam Ting
TT Chi tiéu Pon vi trudéng
2021 | 2022 | 2023 | 2024 | 2025 | Téng | BQ/nim
| | Nwée san xuét
1 | San lugng nu6e |4 500 ms | 15150 | 15.900 | 18.000 | 18.800 | 19.600 | 87.450 | S0
san xuat m°/nam
o |V I tangl o 50% | 132% | 44% | 4,3% 6,7%
truong
Il | Nwérce tiéu thu
p | Sanluong nube |y 50 s | 12200 | 13.000 | 14.900 | 15.800 | 16.700 | 72.600 | _3O°
sach tiéu thu mM*/nam
o |V I tangl o 6,0% | 150% | 6,0% | 6,0% 8,3%
truong
Ty 1§ that
Il | thoat, thit thu | % 19,5% | 18,0% | 17,0% | 16,0% | 15,0%
nuoéc sach
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2.1. Cac chi tiéu chinh:
Giai doan 2021-2025
TT | Cac chi tiéu tai chinh bvt Nim Nam Nam Nim Nam Céng
2021 | 2022 | 2023 | 2024 | 2025 :

01 | Doanh thu va thunhap |ty déng | 123,20 | 147,21 | 184,49 | 19564 | 226,82 | 877,36
San xudt mrde 1y dong | 110,00 | 141,70 | 178,65 | 189,44 | 220,26 840,04
) h'?i;a;hzzh” vathu 1 gng | 1320 | 551 | 584 | 619 | 6,56 37,31
02 | Loi nhuén ty dong | 22,00 | 858 | (0,59) | (4,23) | 16,15 41,92
San xudt mrde tydong | 1350 | 8,03 | (1,17) | (4,85) | 15,49 31,01
Hoat déng khéc tydong | 850 | 0,55 0,58 0,62 0,66 10,91
03 Vén diéu 1¢ ty dong | 383,98 | 383,98 | 383,98 | 383,98 | 383,98 383,98
04 Ty 18 chia ¢ tirc % 55% | 1,0% | 10% | 10% | 1,5% | 10,00%

2.2. Thuyét minh cdc chi tiéu tai chinh
2.2.1. Vé doanh thu va thu nhdp:

- Doanh thu san xuét nudc duoc xac dinh trén co sé Ké hoach san xuét cua
ting ndm va gia ban nudc binh quan (c6 tinh dén yéu to tang gid nude tai cac nam
2021, 2023 va 2025).

- Doanh thu va thu nhdp khac giam déng ké do loi nhuan tir hoat dong tai
chinh (lai tién gtri ngan hang) khong con, Cong ty da sit dung hét von nha ro1 dé dau
tu.

2.2.2. Vé loi nhudn.:

- Loi nhuén tir hoat dong khéc giam do khéng con lgi nhuan tir hoat dong tai
chinh (1ai tién g1 ngan hang);

- Trong giai doan 2021-2025, Céng ty c6 nhu cau vé von rat 1on dé thyc hién
dau tu cac dy an trong dlem Nguon von cua doanh nghi¢p khong du dé thuc hién
cac dy an ma phai vay von dau tu, téng sé von vay dw kién khodng 344 ty dong (chi
tiét thé hién tai Bang 1: ké hoach vay von giai doan 2021-2025)

Duy kién khéiu hao cho cac dy an sir dung vbn vay 13 22 ndm, chi phi khau hao
hang nam thu vé s& dugc tra no goc dau tu cho du an (15 ndm). Lai vay phai tra
hang nam du kién véi murc 13i suat cua Ngéan hang thuong mai hién nay ap dung t6i
thiéu 8,5%/nam. Du kién trd ng géc va ldi vay hang nim cho cd giai dogn 2021-
2025: 84,88 ty dong (Chi tiét thé hién tai Bang 2: K& hoach tra no giai doan 2021-
2025).

Bing 1: Ké hoach vay von déau tw giai doan 2021-2025:

o C A Téong Théi | Nhu K¢ hoach vay vén dau tw
Tén du an, cong trinh/ . gian | cau
Stt N A ax mirc _
Nguon von dau tw i thuwe | vay Téng
au tu hién | vén 6 2021 | 2022 | 2023 | 2024 | 2025
DU AN CHUYEN TIEP
| | TU GIAI POAN 2016- 349,0 - 236,8 | 236,8 | 94,5 | 84,3 | 55,0 | 3,0 -

2020
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. A Téng Thoi | Nhu K¢ hoach vay von dau tw
Stt Tén dy an, cong trinh/ mire glan | cau
Nguon von dau tw dAu tur thue | vay Téng
hién | vén 6 2021 | 2022 | 2023 | 2024 | 2025
Du 4n dau tu ning cip nha
may nudc khu vuc Pong Bic
. gang 1Céu tir 900 m3;nga‘1y .o | 2020-
1|dém lén 10.000 m3/ngay | 110, -
dém (Phan ky dau tu, giai 2021 | 70,0 70,0 | 20,0 30,0 20,0 -
doan dén nim 2025: 5.000
m®/ngd;
Xay dung hé thdng cip nude
02 cho ‘thi tran Phu Tht st dung 15.0 2020- i
ngudén nudc nha may nudc ! 2021 10,0 | 10,0 6,0 4.0 - -
Phu Hoa
Dy an cdi tao, nang cong
sudt mang ludi dudng bng
cap nudc  thanh ph(‘)v Tuy 2020-
03 | Hoa, gom: cai tao b€ loe,| 170.0 9557 | 1190|1190 | 50,0 | 39,0 300| 7| -
tram bom 2; dau tu modi két ' ’ ' ’ ’
hop cai tao tuyén 6ng
chuyén tai va phan phdi
Cai tao, nang cong suat Nha
may nudc Chi Thanh va mé
04 rong hé’th(")ng duong 6ng 400 2020-
cong suat 15.000 m®/ng.d, "1 2025 | 28,0| 280| 10,0 | 10,0 50| 3,0 -
giai doan 1 (dén nim 2025):
9.000 m*/ng.d
Xay dung mang lugi duong 2020-
05 | ong cap nudc xa Hoa Tri, 9,0 2021 6.3 6.3 50| 13 i - i
huyén Phu Hoa ' ’ ' ’
Xay dyng mang ludi duong 2020-
06 | ong cap nudc cap nudc xa 5,0 2021 35 35 35 - i - i
Hoa An, huyén Phu Hoa ' ’ '
TGS DU ANDAUTU 296,0 152,0 | 1070 | 80 | 80 | 80 | 440 | 39,0
Pau tu cai tao, ning cong
suat tram bom cap 1 va
07 tuyén dng nude thd nha may 60.0 2023- )
nudc Tuy Hoa dap tng cong "1 2025 | 42,0 32,0 - -1 20,0 12,0
sudt ting thém 22.000
m3/ngay dém
Nang cap, mo rong Nha may
08 nuéc  Song Hinh  tu 16.0 2024- i
3.000m3/ngd 1én "1 2026 | 11,0 6,0 - -1 30| 30
5000m3/ng.d
Nang cap, mo rong Nha may
09 nudc Phu Hoa tur 300 2024- i
2.000m3/ngd 1én ' 2025 | 21,0 11,0 - - 5,0 6,0
5000m3/ng.d
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P Thoi | Nhu y FEY
Tén dw an, cong trinh/ Toflg gian | céu K& hogch vay von ddu
Stt N K A mire
Nguon von dau tw A thue | vay Téng
dau tu hién | vén 6 2021 | 2022 | 2023 | 2024 | 2025
Dy an dau tu xay dung moi
NMN Son Hba,CS:
8000m3/ngd, str dung ngudn 2024-
10 | nuéc HO Su6i Vuc: GDI1 40,0 -
ndm 2025: cs 5000m3/ngd; 2025 | 280 180 i -| 801100
Gb2 (dén nam 2030), cs:
8000m3/ngd
Hé théng pin ning luong 2021-
11 ma? troi, cho cdc nha may 20,0 2025 ) i ) - i - i
nudc.
Phat trién tuyén ong dich vu
12 | cap nudce cho cac khu dan cu 130,0 2021-
p N "1 2025 | 50,0| 40,0 80| 80| 80| 80| 80
trong toan tinh.
Nam 2021 26,0 | 2021 8.0 8.0 - i - i
Nam 2022 26,0 | 2022 8.0 Y i - i
Nam 2023 26,0 | 2023 8.0 ) | 80 - i
Nam 2024 26,0 | 2024 13.0 ) - | 80 i
Nam 2025 26,0 | 2025 8.0 ) - i | 80
Tong cong 645,0 - 388,8 | 343,8 | 1025 | 92,3 | 63,0 | 47,0 | 39,0




Bing 2: Ké hoach tri no giai doan 2021-2025
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Tra ng goc hang nam

Téng Tré no Giai doan 2022-2025 Lai vay giai doan 2022-2025
Tén du &n, cong trinh/ Ngudn von | mirc | Vén go¢ .
STT dau tu diu | vay E‘laarlf Nim | Nim | Nim | Nim | Nam | Nim | Nam | Nam | O o
tw theo 2022 | 2023 | 2024 | 2025 | 2022 | 2023 | 2024 | 2025
du dn
DU AN CHUYEN TIEP TU
I GIAI DOAN 2016-2020 349,0 | 236,8 | 119 10 | 10,2 | 119 | 119 | 1.2 12,1 13,2 12,2
Dy an dau tu nang cap nha may
nuée khu vuc Pong Bic Song Cau
01 |tr 900 m3/ngay dém lén 10.000 | 110,0 | 70,0 3,33 3,33 | 3,33 | 3,33 4,0 3,7 3,4
m3/ngdy dém (Phan ky dau tu, giai
doan dén nam 2025: 5.000 m®/ngd;
Xay dung hé thong cip nudc cho
02 |thi trdn Pha Tha sir dung ngudn | 15,0 | 10,0 040 | 040 | 040 | 040 | 0,40 | 05 0,4 0,4 0,4
nudc nha may nude Phu Hoa
Du an cai tao, nang cong suat mang
ludi duong 6 ong cap nudc thanh phd
03 | Tuy Hoa, gom cai tao bé loc, tram | 170,0 | 119,0 5,93 593 | 593 | 5,93 7,1 6,6 6,1
bom 2; dau tu méi két hop cai tao
tuyén 6ng chuyén tai va phan phbi
Cai tao, nang coéng suat Nha may
nudc Chi Thanh va md rong hé
04 | théng dudng 6ng cong suat 15.000 | 40,0 | 28,0 | 1,67 1,67 | 1,67 2,0 1,8
m/ng.d, giai doan 1 (dén nim
2025): 9.000 m®mng.d
Xay dyng mang lu6i dudng ong
05 |cép nudc xa Hoa Tri, huyén Phu | 9,0 6,3 033 | 033|033 033|033 ]| 04 0,4 0,3 0,3
Hoa
Xay dung mang ludi duong dng
06 |cap nudc cdp nuéc xi Hoa An, | 5,0 3,5 023 |023] 0,23 | 0,23 | 0,23 | 0,3 0,3 0,2 0,2
huyén Phi Hoa
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Tra ng goc hang nam

Lai vay giai doan 2022-2025

Téng Tra ng Giai doan 2022-2025
A , A < Y X , X g6c
Tén du an, cong trinh/ Nguon von | mic | Von 2 s
STT du tur diu | vay E‘laarlf Nim | Nam | Nim | Nam | Nam | Nim | Nim | Nam | CM'chd
tw theo 2022 | 2023 | 2024 | 2025 | 2022 | 2023 | 2024 | 2025
] du an
Il_| CACDU AN PAU TU MOI 2960|1810 | 21 | 05 | 11 | 16 | 21 | 06 1,2 18 2,3
Dau tu cai tao, nang cong suat tram .
£ \ LA . R Nam
bom cap 1 va tuyén ong nudc thd 2026
07 | nha may nudéc Tuy Hoa dap ung | 60,0 | 42,0 d \
o L s a ua vao
cong suat ting thém 22.000 ,
v an su dung
m3/ngay dém
Nang cap, md rong Nha may nudc 12\161;(13
08 | Song Hinh tr 3.000m3/ngd 1én | 16,0 | 11,0 \
dua vao
5000m3/ng.d ,
st dung
Nang cdp, md rong Nha may nudc 12\1(?;%
09 |Pht Hoa tr 2.000m3/ngd 1én| 30,0 | 21,0 \
dua vao
5000m3/ng.d ,
i su dung
Du an dau tu xay dung méi NMN Nam
Son Hoa,CS: 8000m3/ngd, su dung 2026
10 | nguon nudéc HO Sudi Vye: GDI1 | 40,0 | 28,0 dua vi
nim 2025: cs 5000m3/ngd; GD2 o
(dén nam 2030), cs: 8000m3/ngd ung
) Nam
11 Hé thf)ng Pln ’nang }uo’ng mat troi, 200 | 14.0 2026 ‘
cho cac nha may nudc. dua vao
7 14 7 14 S& dung
Phat trién tuyén Ong dich vu cap
12 | nudc cho cac khu dan cu trong toan | 130,0 | 65,0 2,13 053 | 1,07 | 1,60 | 2,13 | 0,63 1,22 1,77 2,27
tinh.
Nam 2021 26,0 | 13,0 053 | 053] 053 | 053] 053 | 0,63 0,59 0,54 0,50
Nam 2022 26,0 | 13,0 0,53 0,53 | 0,53 | 0,53 0,63 0,59 0,54
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Tra ng gbc hang nim ~ . . )
Téng Tri ng Giai doan 2022-2025 Lai vay giai doan 2022-2025
n - A 5 A A - A g6c

Tén du an, cong trinh/ Nguon von | mic | Von 2 s
STT dau tu diu | vay E‘laarlf Nim | Nim | Nim | Nim | Nam | Nim | Nam | Nam | O o

tw theo 2022 | 2023 | 2024 | 2025 | 2022 | 2023 | 2024 | 2025

du an
Nam 2023 26,0 | 13,0 0,53 0,53 | 0,53 0,63 0,59
Nam 2024 26,0 | 13,0 0,53 0,53 0,63
Nam 2025 26,0 | 13,0
Tong cong 645,0 | 4178 | 14,0 15 | 113 [ 135 ] 140 | 18 13,3 15,0 14,5
44,5

Cong giai doan 2021-2025

40,3
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3. Cac du an diu tw xay dung co bén:

- Téng mirc dau tw cdc dw dn: 3.245,96 ty dong;
- Téng nhu cau vén ciia giai doan 2021-2025:  1.463,35 ty dong;
Trong do:
+Vén gop cbd dong, huy dong khac: 819,59 ty dong;
i) Vén gop cé doéng da huy dong: 69,59 ty dong
ii) Von huy dong khdc: 750,00 ty dong
+ Vén cta doanh nghiép va von vay: 643,76 ty dong

* Ngudn von huy dong khéc (750,00 ty dong) 1a von dé d6i tmg thuc hién du an

Hé théng cip nude Khu kinh t& Nam Phu Yén.
- Chi tiét cac du an nhu sau:

BANG TONG HOQP CAC DU AN PAU TU GIAI POAN 2021-2025

Ké hoach von giai doan
Thoi Tong 2021-2025
. A gian | mire ddu - -
TT Tén du an, cong trinh thuc fur (t§ Vén gép ¢b | Vén doanh
hién dong) dong, huy nghiép va
dong khac von vay
TONG 50: (I+1D) 3.245,96 819,59 643,76
| DU AN CHUYEN TIEP TU
GIAI DOAN 2016-2020 2.909,96 819,59 342,76
Dy an dau tu xay dung hé thong
1 cap nudéc Nam Phu Yén, CS| 2020-
150,000 m3mngay dém, GDI1:| 2027 2.500,00 750,00 10,00
100,000 m*/ngay dém,
Nang cap, md rong Nha may nudc 2017-
2 |Séng Cau tr 5,000 lén
8,000m*¥ngay dém, 2021 30,00 29,59
Dy an dau tu nang cap nha may
nuée khu vue Pong Bic Song Cau
3 tr 900 m3/ngay dém 1én 10,000 2020-
m3/ngay dém (Phén ky dau tu, giai | 2021 110,00 40,00 70,00
doan dén nam 2025: 5,000 m®/ngay
dém,
Xay dung hé théng cip nudc cho 2020-
4 |thi tran Phu Tha sit dung ngudn 2021 1500 1500
nudce nha may nude Pha Hoa, ’ ’
Du én cai tao nang cong suat mang
ludi duong 6 ong cap nude thanh phd
5 | Tuy Hoa, gom: cai tao bé loc, tram 2020-
bom 2; dau tu moi két hop cai tao 2022 170,00 170,00
tuyén 6ng chuyén tai va phan phd,
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Keé hoach von giai doan

Thoi Tong 2021-2025
A A gian | mire dau ; -
TT Tén du an, cong trinh thuc fur (6§ Vén gép ¢b | Vén doanh
hién ddng) dong, huy | nghi¢p va
dong khac von vay
Cai tao, ning coéng suit Nha may
nu:,('rc Chi Th'gmh va mo ,r(f)ng hé 2020-

6 | thong duong 6ng cong suat 15,000 2025 40,00 4000
m3/ngdy dém, giai doan 1 (dén nim ’ ’
2025): 9,000 m®/ngay dém,

Xay dung mang ludi duong ong 2020-

7 | cap nuoc xa Hoa Tri, huyén Phu 2021 9.00 9.00
Hoa, ’ ’
Xay dyng mang luoi duong ong 2020-

8 |cap nudc cap nudc xa Hoa An, 2021 500 500
huyén Phti Hoa, ' ’
Di doi tuyen ong truyen tai nuoc 2020-

9 | sach va tuyén 6ng cap nudc qua cau
Tran Hung Pao trén Quéc Lo 25, 2021 14,00 14,00
Di doi tuyen ong cap nuoc D377 va

10 cac tuyén 6ng phan phdi cap nude - | 2020-

Phuc vu du an cai tao, nang cap cac | 2021 6,20 5,00
doan xung yéu trén Quoc Lo 25,
Mai che cho khu xur ly nuéc Binh 2020-

11 | Ngoc va lap dét hé thong pin nang 2021 200 100
luong mat troi, cong suat 130kWh ’ '
Phét trién tuyén Ong cip nuéc khu 2020-

12 | dan cu thon Binh Thanh, xa An 2021 300 300
Ninh Tay, huyen Tuy An, ’ ’
Nang cap phan mém quan ly khach 2020-

13 | hang va thiét ké phan mém ghi thu 2021 014 014
tién nudce trén dién thoai, ’ '
Cai tao, stra chtra tru s6 NMN Hoa

14 | Vinh, 2021 0,50 0,50
Cai tao, thay thé mot s6 tuyén ci,

PO A a4 | 2020-

15 | thay d6i cong nghé, may moc thict 2021 012 012
bi cho c4dc nha may, ’ ’

Il | CAC DU AN PAU TU MOI 336.00 - 301.00
Pau tu cdi tao, nang cong suat tram
bom cap 1 va tuyén 6ng nudc thd

1 | nhda may nudc Tuy Hoa dap tng 2023- -
cong sudt ting thém 22,000 2025 60,00 50,00
m3/ngdy dém
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Keé hoach von giai doan

Thoi Tong 2021-2025
n (oA . ian | mirc ddu
TT Tén du an, cong trinh ?ht,rc fur (6§ Vén g6p ¢é | Vén doanh
hién dong) | dong,huy | nghigpva
dong khac von vay
, Nang cap, mé r(f)nogolglhii may nudc 2024-
Song Hinh to 3,000m°/ngay dém
1€n 5000m3/ngay dém, 2026 16,00 11,00
. er;mg cap, mo rong Nha may nudc 2024-
Phd Hoa tir 2,000m3/ngay dém 1én
5000m3/ngdy dém, 2025 30,00 20,00
Dy 4an dau tu xay dyng méi NMN
Son Hoa,CS: 8000m3/ngay dém, sur
4 dung ngudn nudc HO Subi Vuc: | 2025-
GDI1 nam 2025: cs 5000m3/ngay | 2026 40,00 30,00
dém; GP2 (d&én nam 2030), cs:
8000m3/ngay dém,
Cai tao va phan vung mang ludi
5 | cap nudc nha may nude Hai Riéng 2021-
A A : 7| 2022 5,00 5,00
huyén Song Hinh,
Thay thé tuyén 6ng chuyén tai nudc 2021-
6 | sach DN250 tir tram bom cap II dén
~ X A x A , 2022 5,00 5,00
nga ba nguyén Hué va Tran Phu,
7 Hé thong pin ning luong mit troi, | 2021-
cho cac nha may nudc, 2025 20,00 20,00
8 Phéan ving giam thét thoat toan 2021-
cong ty, 2025 10,00 10,00
Phat trién tuyén ong dich vu cép
. , A . 2021-
9 | nudc cho cac khu dan cu trong toan 2025 13000
tinh, 130,00 ’
Cdi tao, thay thé mot sb tuyén cl,
10 | thay doi cong nghé, may moc thiét 2021-
. . L o7 2025 20,00 20,00
bi cho c4ac nha may,
Phu Yén, ngay 06 thang 4 nam 2021

TM. HOI PONG QUAN TRI
CHU TICH

(da ky)

Nguyén Tan Thuin
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